2009 Washington County Children Services Report to the Comnny

Wash/ngz‘on Coumj/ Ch//dren Serwces
Respond/ng to child abuse and neglect since 1866.




As most of you know; child abuse continues to be an unfortunate reality of the time we live in. It's i nsidious and permeating all levels of society affecting families
from generation to generation. But for those of us who advocate, love and care about children this is one battle that we b not intend to lose.

WCCS has set some pretty high standards when it cones to protecting children by strengthening families . Each of our guiding principles: we value every child,
we honor families, we are child welfare professionals and we value partnership are designed to steer ws in a direction that lessens incidents of child maltreatment
and safely maintains children in their own homes wh enever possible. However, guiding principles are no t enough unless we see changes in practice and theyare
mirrored in howwe serve our children and families.

One of the ways our Agency is changing is with our new Diversi on pilot that began in 2009. The Diversion program is an alternative response which allows
caseworkers flexibility in their approach to accessing and providing services to families. The Diversi on program allows the Agency to look at the needs of the
child and family and offer services without a forma | investigation that may result in a disposition of abuse or neglect. Research has shown that diversio services
resuit in increased child safety, increased family involve ment and increased family satisfaction in a non-threatening manner.

As some observant reader may have already noticed, the title of this year's Report to the Communitg “Building Famillies...Building Futures” and is ac tually a spin
off of last year's report “New Beginnings”.

While this slogan consists of only a fewwords, it communica tes volumes about our Agency. Those words truly reflect the critically important work that
Washington County Children Services staff perform so well each and every day.

Those fewwords are simple and unique and yet encompass what we're all about as an Agency. For example, when it is necessg to remove a child, we do so
primarily to establish a healthy and safer family situation —to “build” a family and a brighter future—for that child.

As you review the contents of this publication, viewing phot os of staff and events from 2009 and reading basics about ourAgency senvices, including Foster Care
and Adoption, we believe our mission will come into focus fo r you.

And while our Agency concentrated on providing effective q  uality services in 2009, despite receiving a $780,000 redttion in funding, we were fiscally
responsible ending the year under budget.

Yes, Washington County Children Services set the ba high for 2009 and beyond...all of which are aimed at building families and building futures...our ch ildren
deserve no less.

Thank you for your continuing interest in and support for our ~ Agency.

Dave Copen, Executive Director Dorothy Erb, Presicent
Washington County Children Services Board




Protective Services

Intake/Assessment
Washington County Children Services provides a 24-hour hot line to receive calls of concern for children. Reports of abuse, neglect and dependency are investi-
gated by caseworkers to assess the childsmmediate safety evaluate potential safety risks, and identify the family's service needs. Services ae provided in
collaboration with community service providers to str  engthen family functioning and minimize identified  safety risks. Investigations are completed within 30 to
45 days.

2009 Intake/Assessment Services Provided
1,707 calls of concern involving 2,250 children
487 investigations conducted involving 940 adults and 1,018 children

- 232 Neglect - 450 children ages 0-5

- 174 Abuse - 351 children ages 6-12
- 73 Sexual Abuse - 217 children ages 13+
- 8 Dependency

In 31% of the investigations the allegations were substantiated

55 families were transferred for ongoing protective services

The 487 reports investigated included concerns re@rding domestic
violence (12%), substance abuse (27%), and mentilhess (5%).
Additionally, 27% of the investigations involved a  single parent family,

2009 Intake/Assessment Client Demographics
The 1,018 children investigated attendedMill atten d the following school districts:
- 450 Marietta
200 Belpre
101 Warren
96 Fort Frye
86 Frontier
47 Out of County
38 Wolf Creek
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Protective Services
Ongoing
Ongoing protective services provide supportive coun seling to children and families to strengthen famil y support and maintain children safely in their own
homes. When a child is abused, neglected or dependentand must be removed from the home, senvices are provided to resolve identified safety issues and work
toward family reunification or an alternative permanent plan for the child. Services include home visits, parent education, family visitation, referrals to com-
munity services and collaboration with community professi  onals to meet each family's case plan goal.

2009 Ongoing Services Provided
117 families were served including 253 adults and 223 children
Services were provided for an average of 6 monhs for in-home cases. This accounted for an
increase of 33% from 2008.
137 children were served in out-of-home foster or kinship placements
Of 41 children who left foster care in 2009, 766 were reunited with family, accounting for an
increase of 10% from 2008.

Washington County Children Services and Washington- Morgan Counties
Community Action have teamed to provide services to homeless residents of
Washington County through the Family Unification Pr ogram. The Family
Unification Program was established to improve the performance of child welfare
agencies nationwide by reducing out-of-home placements and facilitating earlier
family reunification. This collaboration began mid -2009 and has been growing
steadily.




Placement Services

Foster Care
When a child has been abused or neglected and thereare no relative placement options, children are placed in licensed foster homes or other contract plae-
ment settings. Foster parents and other substitute caregivers are an integral part of the service tean working to meet the child and family's case plan goals for
reunification or other permanency plan. Services include foster home recruitment and training, ongoing education, support t o foster parents, and collaboration
with contract placement providers. These senvices promote child safety and well being and reduce the length of time chi ldren remain in out-of-home care.

2009 Foster Care Senvices Provided
Atotal of 89 children were served in substitute care. This is up 27% from 2008.
- 9 of these children were successfully reunitedwith their parent(s) within 30 days
- 5 of these children were placed in kinship homes within 30 days
55% were males
45% were females
34 children in foster care during 2009 were reunified with a parent or placed with
a kinship caregiver within 12 months of their init ial placement

2009 Foster Care Senvices Demographics

“y much needed hope. You truy hel of
Of the 89 children served OUGAVE IMe SO ope. You truly helped mysthse

worth and made me wart to help myself. You have made sutivea pds

- 34 were 0-5 years old impact on my life. [You] have faith in me and that has meemtrng to
- 28 were 6-12 years old me and has made all the difference. When | count my blestiuggsl

- 25 were 13-17 years old think of you.” (Sara, former foster child)

- 2were 18 years or oler “l may not have acted like it, but | really do apprecatéallall of

children senices did for me, without people lik e youepdapme would
not be at Paris Island. People always ask me about hoarigsib
foster kid, | tell them it's the best thing that ever haggb me.” (Ray,
former foster child)




Placement Services
Adoption
Adoption is the legal process resuiting from the de sire to provide support and a stable environment for children in need of permanent homes These children
may have a history of emotional or physical trauma or prenatal exposure to drugs. Adoptive parents are committed to providing these children with a nurtur  ing
environment and guiding them through good and chall enging times. Post finalization services are availeble to adoptive families. The family can be referred to
professionals in the community who have experience working with adoptive families. Other services may include ongoing training opportunities, referrals t o
counseling senvices, respite care or general coundag by an adoption assessor. The Post Adoption Spesial Services Subsidy (PASSS) is also offered to agbtive
families to assist the family financially with services for the child.

2009 Adoption Services Provided ‘Wh(ler; ve began this jouney,riV\e V\eg notfgpikrg dto dlo m;ii-
tional foster care. We were only searching for kids already
g ;:Bﬂ)dren W?re ajavaléable for adoption available for adoption. This worked very wall for us inghe b
ptions finalize o ghning vie were matched with our son Dylan within five
2 adoptive placements were made, but had not finalized months of being certified as Foster/ Adoptive parentspitic;
100% were adopted by their foster parents ess seemed to go \ery smoothly, we work ed with two courfies t
complete the adoption since Dylan was from a diffevety. og
We dedded that we would do respite, but still not tak eten jo
kids. Once we matured with a few respites and were askid to
acoept a sibling goup of three as a foster placementeeed dg
It fit very well with our lives. We have accepted severat fos
2009 Adoption Services Client Demographics placemerts in the four years while sening as foster pareit
Of the 9 children available for ve have truly enjoyed itll We believe that the kids give ies fro
adoption: than we coud ever gve them.
- 5 were male and 4 were female

We hawe recently adopted again and the feelings arelovejihe

- 3 Children were 0-5 years old ing to knowthat we have added two more truly amazing njem-
- 4 children were 6-12 years old bers to our family. We believe that we are very fortunate t
- 0 children were 13-17 years old work with the exceptional staff at Children Senices.yaner|

that we have work ed with has gone abowve and beyond thg call
duty to assist us in whatever our needs may be. We would en-
courage anyone looking to add more love, devotion, diad fifi
ment to thelr family to become foster/ adoptive paremisterf
adoptive family)

2 children were 18 years or older




Diversion Program
In 2009, Washington County Children Services restructured our prevention efforts to meet the changing needs of the community. As a resuit, the School Out-
reach Prevention Program ended effective July 31, D09. Al efforts were transitioned to the Diversion Program effective the same date. In recent yearsthe
Agency has received an increasing number of referrals regaiding children exhibiting significant behavioral andlor me  ntal health concemns. The Diversion
Program offers a proven effective community response to children within this population. The focus is on stabilizing these children in their home environ -
ments and preventing the need for their removal and placement in foster care.

2009 Diversion Program Services Provided

172 families were referred to the program

- 108 Neglect

- 29 Abuse

- 35 Dependency
35 children were identified to be at an increased
likelihood of placement outside of the home at
the time of referral; only 2 required placement
following the provision of diversion services.

Washington County Children Services works collabora tively with the Marietta City School District, thro  ugh funding re-
ceived from the McKinney-Vento Homeless Grant, to m eet the needs of students who are homeless. With coperation
from community providers, assigned Diversion Specia lists develop a plan for success with these studens and their
families to provide them with a comprehensive array of necessary services. In 2009, 46 families reced these services.

Washington County Children Services also works coll aboratively with the muiti-agency Domestic Violence Task Force
through funding from an Office of Criminal Justice Services (OCJS) grant to provide Child Lures Prevertion—T hink
First and Stay Safe programming to area children. The program is a nationally recognized curriculum th at teaches
children howto recognize and protect themselves from abuse and abduction. Content also includes comman lures
used by child predators and information regarding s afe internet behaviors. During the 2009-2010 grantcycle, 3,024
children received this information.




Visitation Services
Visitation services preserve family relationshipsahile promoting the safety of children placed in th e Agencys custody. The Visitation Program provides a

safe, nurturing environment for family visits, as w ell as oversight, appropriate parenting and role mo deling to increase the likelihood of reunification. Time-
limited transportation services are also furnished to thos e families confronting this barrier.

2009 Visitation Services Provided
498 visits
- involving 97 children and 114 adults
56 hours of in-home intensive supervision
871 hours of moderate supervision
46 hours of minimal supervision
423 hours of transportation provided by
visitation coordinators

Private Violence Project
The Private Violence Project (PVP) is a comprehensie counseling treatment program that offers individ ual and family therapy for sexual abuse victims and

their families. Additional therapeutic servicegrovided to families include foster/adoptive pre-placeme nt assessments, counseling for separation and
placement issues for children in foster care and counselingfor children affected by domestic violence.

2009 Private Violence Project Services Provided
46 referrals

- 25 sexual abuse victims, of which 14 were femaks and 11 were males
Offenders relationship to victim:

Unrelated aduit - 8 Biological father - 4
Unknown - 4 Unrelated juvenile - 3
Related adult - 2 Biological mother - 2

Related juvenile - 2

- 9 foster/adoptive pre-placement assessments conpleted
- 12 other therapeutic services




Independent Living
Services

Independent Living is designed to
help foster youth and young aduits
formerly in foster care obtain life
skills and education to help them live
independently. Adolescence is a time
of growth, leaming and developing
independence, and most youth, with
the support of their family, make a
successfultransition to adulthood.
Twenty youth received independent
living senvices through Washington
County Children Services in 2009. Of
those 20, four are anticipated to
graduate from high school in 2010.

Kinship Services

Kinship senvices sustain the family
system as the primary source of care
and preserves the continuity of cul-
ture, relationships and environment
for children who must be placed in an
out-of-home care setting. Prospective
relative and kinship caregivers are
identified and assessed to determine
their willingness and ability to provide

a safe and stable environment. Sup-
portive senvices are then provided to
caregivers until such time that reunifi-
cation is achieved or another perma-
nency plan is arranged for the child.

2009 Independent Living Services Provided
Independent Living Assessment
Daily iving skills
Assistance in obtaining a high school diploma or general equivalency
diploma and planning preparation for post-seconda ry education
Job planning andlor career development
Assistance in securing and maintaining employment
Planning for personal health care needs
Building a posttive self-image and self-esteem
Deweloping positive adult relationships and suppor t systems

2009 Kinship Services Provided
48 children were served in kinship placements
Support services were provided to 28 kinship homes caring for
children
Average length of stay for children in kinship placement was 7
months
21% of the children were placed in the legal cistody of a relative
11 kinship providers were single adults




2009 Expenditures by Resource:

Federal $1,429,438.35
Local 844,916.24
State 707,085.33
Total $2,981,439.92
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2009 Expenditures by Category:

Salaries & Benefits

(Wages, Health Insurance,
Medicare, O.P.E.R.S., Unemployment)

Placement Costs & Travel

(Foster Care, Residential, Therapeutic
Treatment Care, Travel)

Building & Program Costs

(Contract Senvices, Maintenance, Other
Expenses, Supplies)

Total $2,981,439.92

$1,828,142.52
540,800.42

612,496.98
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Leadership

Board menmbers:

Dottie Erb, President

E arl Westbrook, Vice President
Gregg Enrick

Sally Evans

Caroline Fouss

James Vuksic

Joseph Wesel, Sr.

E xeautive Diredor:
Dave Copen

Assistant Diredor:
Anita Meek

Deputy Assistart Director:
Jamie Vuksic

Supenisors:

Diane laderosa-Kern, Clerical
Alice Stewart, Intake/Assessment
Sherri Tucker, Fiscal

Teri Wright, Foster Care/Adoption

For more information please contact us at:
Washington County Children Services

204 Davis Avenue
Marietta, Ohio 45750
wwwwashingtoncountychildren.com
Phone: 740-373-3485

Report prepared by Debra Gibbs

2009 Community Education and Staff Dewvelopment
Washington County Children Services staff completed 611 hours of
professional growth and development training
Agency staff provided 30 presentations, including t he distribution of
informational brochures and literature to over 7,500 individuals

Board Member Community Milestone

Senior Board member Joseph Wesel, Sr. retired from the Wastnigton County Children Services
Board on December 31, 2009 after more than 36 years of senvice

Joe worked diligently and tirelessly to provide services f or abused and neglected children in the
community and was always trying to improve the conditions fo r them and that of the staff.

He was a leading light and a caring individual and a pruden t steward of taxpayer money.

Joe is a well-respected community leader and is extremely ganerous with his time, knowledge and
expertise when asked to take on public service and that of his church.

Washington County Children Services has had the good fortu ne to work with some remarkable
Board members who have taught us much. Many are long gone now and many continue to impress
and inspire. Joe Wesel was and still is one of these great inflences.

His legacy will live on in the kindness and compassion he dis plays throughout his life and service on
the Board.




Washington County Children Services

MISSION STATEMENT:

The mission of Washingion County Children Sengois protedt the abused, negected
and dependent children of \Washingon County aaidionote thelr well-being. The
Agency shares the community's belief that eadhhad a right to be reared in a safe,
permanent family and strengthening families iseggimost effective way of presenv
that nght.

VISION STATEMENT:

Because of our strong commitmert to protedt alnesgetted and dependent children and strengimen fa

lies we will ensure:

. every diild has a permanent family which providede loving emvronment that is emotionally and
economically stable.

. all cnildren develop their full potential by havingir physical, emotional, educational, cuitusgiyitual,
deelopmental and spedal needs met.

. all families hawve the skills and resources to amithieir integity, function to the best of thaibility;
and be responsible to thelr family members.

. the community invests in the future of its childigpnprouvding senices to empower families.

. the community members resped diversity and sutheortrenghs of the radal, cuitural, and ethnic
hertage of families and neighborhoods.

Washington County Children Services
Responding to child abuse and neglect since 1866.




